
“Sustainable Quality Culture in East African Institutions through 
Centralised Units”

Workshop IV: 

Strategic Planning for QA in East African HEIs 
Suggested Outcomes and Recommendations

 Sustainable  creation  and/or  consolidation  of  the  Quality  Assurance  Units 
within partners institutions

 Strengthening the cooperation between East African accreditation agencies 
and the Afriq’Units consortium.

 Sharing  experience  and  interchanging  of  peers  and  experts  among  East 
African region.

 Creating new experts in the field of unit and program evaluation through the 
Afriq’Units assessment process.

 Creating  benchmarking  activities  to  share  lessons  learned  from  the 
assessment.

 Distribution  of  tasks  for  the  drafting  of  the  Afriq’Units  guide,  and  foster 
equitable participation.

 Look for further opportunities of project collaboration in the field of QA or 
related issues.


